Prism Sentinel N.V. Business Plan
1. Business Products / IP
Games:
— Provably Fair Dice
— Provably Fair Slots in 3 risk levels / colors
— Provably Fair Plinko in 4 risk levels / colors
— Provably Fair Crash Game (BitRocket)
Backend:

— Several Admin solutions
— Hot Wallet / Cold wallets

Third-Party connections:

— Partnered with SoftSwiss to provide third party games and a SportsBook
These games are all managed by the CEO, Joey Daifuku, who has a history with both gambling,
cryptocurrency and programming.

2. Company Management Structure
Prism Sentinel N.V. is a rather slim company. Joey Daifuku is the CEO with Alexa Schneider as the
Managing Director. Beneath Mr. Daifuku there are three paid developers and one blog author.

3. Business Forecasts
Having built out a lot of the necessary technology since 2018, the objective now is to partner with
another company to onboard players and achieve a cash flow positive business. At present there are no
cash flow models.

4. Intended Strategy
Prism Sentinel N.V. is largely acting as a technology company at the moment. The intended strategy is
to continue to grow, develop, upgrade and debug the current software. As the software improves, we
intend to onboard more and more players from various companies and locations that are in need of
placing their players somewhere safe, secure and of high quality. Prism Sentinel is in talks with many

interested parties currently looking to moving player bases onto Prism Sentinel once the technology is
mature enough, which we feel is going to be achieved any moment.

5. Key suppliers / material dependencies



Prism Sentinel uses a house bankroll, so it's dependent on investors to fund the bankroll to take on risk
from the casino action.

As far as banking is concerned, Prism Sentinel to date has been cryptocurrency only and has no
reliance on $USD or banking.

6. Risk evaluation and management

As decribed earlier, all of the risk is offloaded onto the bankroll investors. They are encouraged to
invest into the structure as they get part of the expected value of any bets.

7. Governance

Currently, operations are very small and there is no board membership. It's currently a CEO and 5
subordinates upgrading the technology.

8. Business Objectives

The goal is to onboard players from an increasing amount of groups that can offload their player bases
onto us. As we build out necessary technologies and relationships, we expect the size of operations to
grow naturally from there.

9. Policies & Procedures

Currently all policies are done internally. But all of the IP that is owned by Prism Sentinel uses 100%
Provably Fair technologies — so there is no need for any auditing of the IP that is used on Prism
Sentinel since it's publicly available for anyone to inspect themselves. Furthermore, since it has been
cryptocurrency only to date, inspecting wallet balances is also up to the discretion of any users as well,
should they want to.

As far as keeping GCB apprised, this can happen on any schedule that they deem fit.

Because our technologies are being built on an open and fair platform, it should be clear enough to
users that there's no possibilities or room for bias.

And as all of the technologies built thus far have come from the current Prism Sentinel team, it should
be abundantly obvious that they are more than competent enough to build and secure the website. It
should be said that no hack or any security incident has ever come up a single time in its over 6 years of
operation.



